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HEDIS® Operations Management

Experienced solution to raise rates, reduce stress, and ensure success

Health Data Decisions (HDD) staff have an average of 10 years HEDIS® experience across over 10
HEDIS® Certified and Abstraction vendors and have led HEDIS® and Quality Management operations
at health plans prior to joining HDD. Our experience uniquely positions us to manage your HEDIS®
season, from the Certified and Abstraction vendor RFP/ (re)-implementation process to pre-season
interventions and analytics to MRR and NCQA submission. The HDD team can fully manage the
requirements of your HEDIS® season or work aside key internal team members in an advisory and
operational role.

The HDD team provides the following operation management services:

e (ertified Vendor and Abstraction
Vendor RFPs

e Roadmap and Audit Support

e Vendor software implementation

e Vendor management

Training of chart review staff

Data extraction, analysis, & reporting
KPI Dashboarding

Pre-season assessment

Quality Interventions/Gap Closures

Typical HDD Operations Management Timeline
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About Health Data Decisions

Health Data Decisions is a Massachusetts-based health analytics firm founded in 2008. We offer strategic data
solutions for health plans and vendors, bringing broad expertise in data management and analytics, medical
economics, risk adjustment, HEDIS®, CMS 5-Star, regulatory reporting, and systems strategy. Email us at
info@healthdatadecisions.com or call (781) 718 - 2118 to schedule a consultation.

HEDIS®is a registered trademark of the National Committee for Quality Assurance (NCQA)
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